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CHAPTER 1            

OVERVIEW 
 
Ask any employee what an HR department is, and you’ll get an answer that primarily deals with 
the most uncomfortable aspects of work: policy violations, layoffs, and firing. But the truth is that 
Human Resources is here to support employees. It’s quite literally a resource for humans.  

WHAT DOES HR DO? 

1. Hire employees 
Human Resources is in charge of arranging interviews, coordinating hiring efforts, and 
onboarding new employees. They’re also in charge of making sure all paperwork involved 
with hiring someone is filled out and making sure that everything from the first day to 
each subsequent day is navigated successfully. 

 
2. Process payroll 

Payroll is its own beast. Every payday must have taxes calculated and hours collected. 
Step increases, transfers, and new hires need to be added in as well. If you think it’s a 
chore doing taxes just once a year, imagine what it must be like to be in HR and make sure 
they’re properly deducted every pay period.  

 
3. Conduct disciplinary actions 

This responsibility may be why HR tends to get a bad rap. But when handled 
appropriately, disciplinary action can result in the success of an employee. 

 
For instance, if a Department notices that a particular employee is routinely late and 
continues being late even after the employee has received several warnings, HR could 
step in and investigate the reason for the tardiness. It may be an opportunity to extend 
benefits such as counseling to the employee or offer additional resources to help the 
employee learn to be on time. Instead of taking on the cost of firing and then recruiting a 
replacement for that employee, it could be a learning opportunity that could enhance 
that employee’s career. 

 
On the other hand, sometimes disciplinary action isn’t the best course to take and an 
employee should be let go. Human Resources will work closely with managers and 
employees alike to identify the cohesiveness and health of a team. 
 

4. Update Policies and Procedures 
Policies need to be updated (or at least examined) regularly as the County and the work 
environment changes. It’s HR’s job to make official updates to policies and to suggest 
changes to policies when they no longer serve the County or its employees.  
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5. Maintain Employee Records 
Maintaining HR records is mandated by law. These records help the County identify skill 
gaps to help with the hiring process and to analyze demographic data and comply with 
regulations. They also contain personal details and emergency contacts for each 
employee.  
 

6. Coordinate and Maintain Employee Benefits 
Staying competitive is of prime importance when trying to attract the best talent. A 
promising recruit may choose a different organization with lesser pay if the benefits are 
more attractive. HR routinely investigates similar municipalities to see if their benefits are 
competitive. 
 

7. Training and supporting managers 
Managers aren’t born. They’re created. HR provides management guidance to managers, 
making sure that Department Heads and supervisors are as healthy and functional as 
possible. This may include periodically including supervisor only training events regarding 
performance evaluation, disciplinary process, etc. 

HOW DOES HR SUPPORT EMPLOYEES? 
Besides the seven (7) examples above, which are mostly operational responsibilities, HR provides 
less quantitative functions: It exists to help employees thrive.  
 
After all, employees are the single biggest asset to any organization. It follows, then, that 
protecting their well-being is of utmost importance. Here are four ways HR helps support the 
emotional and career needs of employees: 
 

1. Providing career path guidance 
Stagnation is bad for business, and it’s smart to keep your best employees with the 
organization. HR can assist employees with identifying career paths to help guide them to 
a long future within the County.  
 

2. Training and supporting managers 
Managers aren’t born. They’re created. HR can help provide management guidance to 
managers, making sure that department and teams are as healthy and functional as 
possible. This may include periodically sending managers to formal trainings and retreats. 
 

3. Supporting health and wellness 
It’s important to remember that employees are people. They’ll need help weathering 
mental illness, health issues, pregnancies, adoption, and myriad other life occurrences. 
HR can help support employees through any of these and other circumstances.  In 
addition, HR provides an Employee Assistance Program for employees to seek FREE 
individual counseling.   
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WHEN TO CONTACT HUMAN RESOURCES? 
Considering these responsibilities, employees should contact Human Resources in these, and 
similar, situations: 
 

• When you (or a co-worker) experience harassment or discrimination from your 
colleagues, including your manager;  
 

• When you have questions about benefits, including health insurance or and other benefit-
related issues;  
 

• When your personal circumstances change (e.g. having a child, needing to reduce your 
hours, needing accommodation for a disability);  
 

• When you have questions about advancing within the County, including opportunities to 
shadow other employees or participate in additional training;  
 

• When you need an objective third-party to work through a work-related issue;  
 

• When you have a safety concern or need assistance with filing an incident/accident 
report;  
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The above is for illustrative purposes and does not include all Human Resources functions. 
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CHAPTER 2            

VISION, MISSION, & VALUES 
 

VISION:   
The Human Resources Department is a collaborative team of professionals dedicated to: 

• Valuing, encouraging, and supporting each other and our diverse workforce; 

• Continually improving our individual and organizational effectiveness; 

• Anticipating and meeting the changing needs of the workforce; 

• Championing career and professional growth; 

• Demonstrating and maintaining a healthy work environment; both physically and 
mentally; and  

• Enhancing services through innovation and creativity. 
 

MISSION:  
The Human Resources Department supports all staff and programs within each Department, 
Court, and Elected Official's office. We stand for integrity, respect, and equity in all of our 
relationships. We do this to promote our pursuit of extraordinary governance within Kalamazoo 
County Government.   
 

VALUES: 
The Human Resources Department values: 

• Integrity: We honor our commitments and conduct business in a manner that promotes 
fairness, respect, honesty, and trust. 

• Teamwork: We encourage the diversity of thoughts, experiences, and backgrounds and 
celebrate participation and partnership in all our endeavors. 

• Change and Innovation: We are open to possibilities and foster creativity and risk-taking 
to support the continuous improvement of our Department and our entire organization. 

• Positive Leadership: We believe that leadership is a choice, not a position. We are 
committed to demonstrating and maintaining positivity in our relationships, workplace 
environment, and communication with others.   

• Quality Results: We believe that everyone deserves excellent customer service and 
quality results. 
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CHAPTER 3            

ORGANIZATIONAL CHART  
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CHAPTER 4            

HUMAN RESOURCES TEAM 
 

KRISTINE D. CUNNINGHAM, HUMAN RESOURCES DIRECTOR 
Kristine has been employed by Kalamazoo County Government for over 25 years. 
Today, as the Human Resources Director, Kristine advises executive leadership and 
supervisors on conflict resolution, disciplinary matters, and all other supervisory issues; 
develops, maintains and interprets personnel policies and procedures for County 
operations and collective bargaining agreements; directs Human Resources 
Department staff and functions; develops and directs all Human Resources workflows, 
documentation, and practices; directs the development and coordination of the 
employee training program; and coordinates labor negotiations.  Previously, Kristine 
served as the Administrator for the Kalamazoo County Prosecutor's Office, where she 
was responsible for managing all non-attorney staff; providing oversight of the Office's 
multi-million dollar budget; coordinating grant applications and contracts; and 
managing the technological needs of the office. Kristine graduated cum laude from 
Western Michigan University (WMU) with a Bachelor's Degree in Psychology and 
Sociology, and she obtained her Master's Degree in Public Administration from WMU.  

 

 

JEAN MICHAUD, DEPUTY HUMAN RESOURCES DIRECTOR 
Jean Michaud has a Bachelor of Applied Science, Business Administration degree from 
Davenport College. Before arriving at Kalamazoo County, she had extensive Human 
Resources experience in the manufacturing environment. In 2006, Jean started with 
the County as the Benefits Specialist. In this role, she helped the active and retiree 
population understand their benefits and worked with County Administration to 
ensure an excellent benefits package for active employees and retirees. In July 2017, 
she was promoted to the Deputy HR Director position. In this position, she focuses on 
plan design for the health benefits system, statistical reports for the Human Resources 
Department, governmental reporting, unemployment compensation administration, 
supervision of HR staff, and serving as the primary contact for employees related to 
disciplinary/termination issues. 

 
 

CLARICIA ATKINS, HUMAN RESOURCES GENERALIST 
Claricia serves as the Human Resources Generalist for the Human Resource (HR) 
Department. In this position, Claricia provides hiring, training, and general support to 
the Human Resources staff and the 900+ employees in the County. Before joining 
Human Resources, she worked in the District Court Civil Division, transitioning to 
District Court Criminal Division, and then worked in Probate Court processing minor 
guardianship cases. In 2017, she completed the Kalamazoo County Sheriff's Office 
Citizen Police Academy, which she found informative and enlightening. In Claricia's 
spare time, she enjoys going to the theatre and trying new foods and new activities 
and classes in the community. 
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LAUREN BRADY, HUMAN RESOURCES SPECIALIST 
Lauren has been employed by the County of Kalamazoo for over 15 years. Lauren 
currently serves as a Human Resources Specialist. In this position, she coordinates 
safety efforts, oversees the maintenance of the County's job classification system and 
structure, and facilitates the benefits program for both active employees and retirees. 
Before transferring to Human Resources, Lauren spent 12 years with the Kalamazoo 
County Prosecutor's Office. She started with the Prosecutor's Office in 2005 as a Legal 
Assistant and then served as a Victim Advocate, providing short-term crisis 
intervention and long-term guidance on understanding and navigating the criminal 
justice system to victims of crime and their families. In 2013, she received the Robert 
L. Pangle Award from the Prosecutor's Office for outstanding work as a public servant. 
Lauren graduated magna cum laude from Taylor University with a Bachelor's Degree 
in Justice and Ministry. 
 
 

 

ELISABETH REITER, HUMAN RESOURCES SPECIALIST 
Elisabeth has been with the county for almost 20 years. She began her career 

through the co-op program while attending high school at Portage Northern. She 
transitioned to full-time employment in 2001 as Senior Finance Clerk within the 
Finance Department. In 2003, she became the Accounting Records Coordinator, and 
in 2015, she became the Payroll/Compensation Specialist. In her current role, she 
assists with managing the production of employee payroll, including the retirement 
payroll. Her family will tell you that Elisabeth has always had a passion for finances, 
even from an early age. She continued to explore her interest in finance through the 
co-op program at Portage Northern and seemed to find her niche while in her 
placement within Kalamazoo County Government.    

 
 

 

BETHANY THOMASON, HUMAN RESOURCES SPECIALIST 
Bethany has 28 years of experience in the book printing industry. She spent half of 
her work career in Production Scheduling when she realized she really enjoyed 
helping people, strategic planning of operations, and being a leader of change 
through lean thinking.  In 2009, Bethany moved into a Human Resources role, and in 
2010, she decided to complete her certification in Human Resources 
Management, earning her CHRS (Certified Human Resources Specialist) through 
MSU.  As a Human Resources Generalist, Bethany has worn many hats but really 
enjoys employee engagement, benefits, safety, and helping people understand their 
benefits and other organizational compliance.  In her spare time, she loves to spend 
time with her husband, daughter, and their spoiled puppy.  In addition, she enjoys 
art, movies, gardening, and wolverine sports. Go Blue! 
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SHANICE THOMPSON, CUSTOMER SERVICE SPECIALIST 
Shanice Thompson joined Human Resources in 2020. Shanice attended KVCC to pursue 
a degree in Business Administration and worked in-home health care for over six years. 
Shanice was excited to join Kalamazoo County Government and looks forward to 
building a career in Human Resources. In her current position, she creates employee 
identification cards, processes invoices, assists with Family Medical Leave packets, and 
assists all Human Resources staff with their clerical needs. Shanice enjoys spending 
time with her family, traveling, and cooking.   

 
 
 
 
 

 

MERI TOLBERT, HUMAN RESOURCES SPECIALIST 
Meri W. Tolbert received a Bachelor's of Accounting and Finance degree from 
Davenport College and Human Resources certificates level 1-3 from The Employer's 
Association in Grand Rapids, Michigan. Meri's Human Resource Management career 
began at Home Repair Services of Kent County, with 20 years of experience in office 
management, recruiting, hiring, payroll, benefits, training, succession plans, and 
performance evaluations. Meri provides smooth hiring and transition between 
Kalamazoo County and its employees.  
 
 
 
 
 

 
 

STEPHANIE WRISLEY, HUMAN RESOURCES SPECIALIST 
Stephanie graduated from Western Michigan University in 2008 with a Bachelor's 
Degree in Criminal Justice and Sociology. Stephanie has been with the county for nine 
years. She started her career with the county at the Juvenile Home as an On-Call youth 
specialist. Throughout her nine years, she has had the privilege of working in various 
positions, including Detention Secretary, Administrative Assistant, and Temporary 
Supervisor. Stephanie brings her passion for helping others to HR and assists 
employees with payroll, leave usage, and finding answers to tough questions. In her 
free time, she enjoys spending time with her family and is an instructor for multiple 
dance styles.  
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CHAPTER 5            

COVID-19 PANDEMIC 
 

2021 was another challenging year for Kalamazoo County Government. The continued COVID-19 
pandemic forced our entire organization to re-think how we conduct our business, how 
employees could successfully work remotely, and how we can maintain a safe workplace for 
those employees working directly with the public.   
 
The Human Resources Department was an integral part of the County's response to the 
pandemic. In 2021, the HR Department: 
 

• Maintained the COVID-19 Preparedness and Response Plan.  
• Created signs for County buildings regarding the required safety precautions. 
• Provided oversight of the SafetyTek application, which tracked daily employee health 

screenings for employees working onsite.    
• Established the protocol for responding to an employee reporting symptoms and 

provided daily guidance to employees, supervisors, and Department Heads on how to 
respond to employees reporting symptoms, possible COVID exposure, etc.   

• Maintained records on the number of reported cases, suspected cases, exposure cases, 
etc.  

• Provided training to employees on properly wearing a mask, cleaning their work area, 
maintaining social distancing, etc.   

• Managed the implementation of the benefits associated with the Families First 
Coronavirus Response Act (FFCRA). 

• Attended regular training events on the changing Executive Orders and MiOSHA 
guidelines related to the pandemic.   

• Coordinated communications with employees regarding the safety precautions required 
in our workplace.   

 
Due to the pandemic, many HR services were interrupted, delayed, or canceled. However, this 
allowed staff to focus most of their attention on serving our employees during this pandemic.   
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CHAPTER 6            

RECRUITING & HIRING 

RECRUITMENT ACTIVITIES 
Due to the ongoing COVID-19 pandemic, Job Fair attendance was canceled in 2021.   
 

JOB POSTINGS  
The Kalamazoo County Human Resources Department (HR) uses various recruitment avenues for 
hiring employees. Within the County, job postings can be found: 
 

• On the County’s website: https://www.kalcounty.com/hrd/openings.php 

• On the County's intranet website: (https://www.kalcounty.com/eif/openings.php) 

• Posted at various County worksites 
 
Human Resources advertises externally through online bulletin boards with the following area 
colleges: 
 

• Adrian College 

• Alma College 

• Aquinas College 

• Baker College 

• Calvin University 

• Cooley Law School 

• Cornerstone University 

• Davenport University 

• Eastern Michigan University 

• Ferris State University 

• Grace Christian 

• Grand Rapids Community College 

• Grand Valley State University 

• Hope College  

• Kalamazoo College 

• Kalamazoo Valley Community College  

• Michigan State University  

• Michigan Technological University 

• Northern Michigan University 

• Oakland University 

• The University of Michigan 

• Valparaiso University  

• Western Michigan University Bronco 
Jobs 

 
The following organizations receive our job postings every week: 
 

• AKA's Sorority 

• Battle Creek Veteran Community 
Action 

• Deacon's Conference 

• Douglass Community Center 

• Eastside Association 

• El Concilio/Hispanic American Council 

• Kalamazoo Gospel Mission 

• Kalamazoo Loaves & Fishes 

• Kalamazoo Public Schools 

• Michigan Rehabilitation Services 

• Michigan Works 

https://www.kalcounty.com/hrd/openings.php
https://www.kalcounty.com/eif/openings.php
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• Ministry with Community 

• MRC Industries, Inc. Putting Abilities to 
Work 

• Northside Association 

• US Department of Veteran Affairs 

 
In 2021, applicants indicated that they received information about our job postings from the 
following sources: 
 

Indeed website 36% 

County Website 35% 

County Employee 9% 

Friend/Family Member 5% 

Google (web search) 4% 

Not Specified 3% 

Misc. Websites 2% 

School 1% 

LinkedIn website 1% 

Glass Door website 1% 

PAAM 1% 

County Parks Signs 1% 

Facebook 1% 
 
In 2021, there were 147 job postings*. Six (6) positions were posted internally only, and the 
remaining were posted internally and externally simultaneously. 
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PROCESSING OF APPLICANTS   

Human Resources received and processed 2,249 resumes/applications during 2021. There were 
239 new employees (this includes elected officials and temporary employees) hired and classified 
as follows: 
 

• 70 - Administrative Support/Clerical  

• 52 - Service Workers 

• 50 - Laborers/Helpers 

• 41 - Professionals  

• 17 - Technicians 

• 3 - Executive/Senior Level Officials & 
Managers  

• 3 - First/Mid-Level Officials & Managers 

• 2 - Operatives 

• 1 - Craft  
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CHAPTER 7            

EMPLOYEE DEMOGRAPHICS 

NUMBER OF EMPLOYEES 
As of December 31, 2021, Kalamazoo County Government has approximately 829 employees (not 
including elected officials or temporary employees).   
 

• 31% of employees work in Administrative Departments 

• 31% of employees work in the Courts 

• 36% of employees work for an Elected Official 

•   2% of employees work in Other Departments (Airport, MSU Extension) 
 

 

BARGAINING UNITS 
39% (320) of County employees are members of the following bargaining units:   
 

Bargaining Unit Representative 
# of 

employees 
in the unit 

Contract 
expiration 

Kalamazoo/Battle Creek International 
Airport Employees 

AFSCME 1667.04 10 12/31/2021 

Administrative 

Departments, 
31%

Courts,
31%

Elected 
Officials, 

36%

Other 
2%

Number of Employees
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Kalamazoo County Animal Services, 
Buildings & Grounds, and Parks & Expo 
Center Employees 

AFSCME 1677.02 53 12/31/2021 

Kalamazoo County Juvenile Home 
Employees 

POAM 33 12/31/2024 

Kalamazoo County Supervisors' Association 
Employees 

POAM 11 12/23/2019 

Kalamazoo County Sheriff's Sergeants' 
Association Employees 

FOP 28 12/31/2018 

Kalamazoo County Sheriff's Deputies' 
Association Employees 

POAM 162 12/31/2018 

9th Circuit Court Juvenile Probation Officers UAW 23 12/31/2024 

 

EMPLOYEE DEMOGRAPHICS 
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NEW HIRES 
In 2021, 150 employees were hired across Kalamazoo County Government. NOTE:  This does not 
include elected officials or temporary employees.   
 
The following provides the demographic information for those new hires.   
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COUNTY SUPERVISORS 
In 2021, there were 141 supervisors across Kalamazoo County Government. The following 
provides the demographic information for supervisors.   
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EMPLOYEE DEMOGRAPHIC TRENDS 

 
 

EEOC REPORT  
The Equal Employment Opportunity Commission requires all public and private employers to 
complete a bi-annual report, which indicates the composition of their workforce by 
race/ethnicity and gender.   This report was completed in 2021 and will be completed again in 
2023. All EEO reports can be viewed at https://www.kalcounty.com/hrd/reports.htm.  
 
 

VETS 4212 REPORT 
The Vets 4212 must be filed with the Department of Labor annually. Since 2008, the Veterans' 
Employment and Training Services (VET), in partnership with the Office of Federal Contractor 
Compliance Programs (OFCCP), has supported affirmative action efforts to employ and advance 
covered Vets in the workplace. The 2021 filing season for the Vets 4212 was from September 1, 
2020 to August 14, 2021.   
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Job Categories 

# of Employees 
New Hires  

(Previous 12 months) 

Protected 
Veterans 

Total 
Employees 

Protected 
Veterans 

Total 
New 
Hires 

Executive/Senior Level Officials & Managers                2 37 0 11 

First/Mid-Level Officials & Managers                4 38 0 3 

Professionals          7 200 1 34 

Technicians             6 53 3 20 

Sales Workers        0 0 0 0 

Administrative Support Workers      5 237 2 49 

Craft Workers            3 6 0 0 

Operatives                 0 4 0 2 

Laborers/Helpers     0 42 0 43 

Service Workers      35 228 4 48 

Total Employees     62 845 10 210 

 
  

7.1%           

of County 

employees 

are veterans 
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CHAPTER 8            

EMPLOYEE TRANSITIONS 

EMPLOYEE PROMOTIONS 
In 2021, 70 employees were promoted. The following provides demographic information for 
those promotions.   
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EMPLOYEE TERMINATIONS 
In 2021, the Human Resources Department assisted with processing 137 employee terminations 
or resignations (aka turnover). The turnovers occurred in the following departments but did not 
include turnover for temporary employees, seasonal employees, or retirements:  
 

• Airport (2) 

• Animal Services (4) 

• Buildings & Grounds (7)  

• Circuit Court (19) 

• Clerk/Register (7)  

• District Court (3) 

• Finance (1) 

• Health & Community Services (20) 

• Human Resources (1)  

• Information Technology (2) 

• Office of Community Corrections (1) 

• Parks (1) 

• Prosecuting Attorney (5) 

• Sheriff (54) 
 

 

  
 
Below is a chart comparing the number of turnovers from 2016 through 2021: 
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EMPLOYEE RETIREMENTS 
In 2021, the Human Resources Department assisted with 33 County retirements in the following 
departments: 
 

• Buildings & Grounds (4) 

• Circuit Court (5) 

• District Court (3) 

• Drain Commissioner (1) 

• Finance (2) 

• Health & Community Services (4) 

• Information Technology (1) 

• Planning & Development (1) 

• Prosecuting Attorney (2) 

• Sheriff (9) 

• Treasurer (1) 

 
Below is a chart comparing the number of retirements from 2016 through 2021: 
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CHAPTER 9            

EMPLOYEE ENGAGEMENT 

EMPLOYEE DEVELOPMENT 
Throughout the year, employee development events are held to provide our employees, 
managers, and supervisors with tools to assist them in their daily jobs. In 2021, Human Resources 
sponsored the following events: 
 

• June 16, 2021 – Implicit Bias Training  

• July 14, 2021 – Respecting Differences in the Workplace Training  

• September 15, 2021 – DE&I Training 

• October 13, 2021 – Implicit Bias Training 

• November 17, 2021 – DE&I Training  
 
A majority of all attendees rated each training as "excellent or good."   
 

TRAUMA-INFORMED ORGANIZATION 
On May 1, 2018, the Kalamazoo County Board of Commissioners approved Personnel Policy 3.09 
– Trauma-Informed Organization.  This policy recognizes that Kalamazoo County Government is 
"committed to being a trauma-informed organization…" and assumes that "…everyone may have 
experienced trauma, including the people we serve, employees, and anyone else we encounter 
while conducting County business." 
 
Through the Human Resources Department, the County has begun implementing steps to 
become a Trauma-Informed Organization.   
 

❖ We offer FREE training events for employees to learn more about the biology of stress 
and trauma and how individuals are affected by and can overcome adverse childhood 
trauma.   
 

❖ We promote trauma-informed procedures and 
policies throughout our organization.   
 

❖ We will support and provide training events regarding 
establishing trusting relationships in the workplace.   
 

❖ We will foster trauma-informed service delivery to all 
our customers.   
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❖ We continue to offer training events related to respect in the workplace and demonstrate 
respect to all we work with.  In addition, our Wellness Program will continue to focus on 
the importance of self-care and offer programs on how to incorporate self-care into your 
daily life.  
 

Due to the COVID-19 pandemic, Kalamazoo County did not provide "Resiliency – The Trauma-
Informed Workplace" training in 2020-2021. However, the County will resume these trainings in 
2022. Since its inception in 2018, 188 employees have attended this training.   
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CHAPTER 10            

SAFETY  

INCIDENT REPORTS/WORKPLACE INJURY 
Employees complete an Incident/Accident Report form to document any unusual incidents or 
property damage, which may or may not include a physical injury. The supervisor reviews the 
Incident/Accident Report and then forwards it to the Human Resources office for recordkeeping 
and retention. 
 
In 2021, 61 reports were filed for which no medical treatment (outside of minor first aid on-site) 
was required. Causes of these incidents include: 
 

• Environmental 

• Exposure to Bodily Fluids 

• Client Altercations 

• Employee Error 

• Needlestick/Sharps 

• Slip/Fall  

• Other 
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In 2021, 48 incident reports were filed for injuries requiring medical attention. Ten (10) of the 48 
incidents resulted in a loss of work time. Four (4) of the lost time cases were due to first-
responder, work-related COVID cases. Six (6) of the 48 incidents resulted in restricted duty. 
Causes of these incidents include:  
 

• Environmental* 

• Exposure to Bodily Fluids 

• Client Altercations 

• Employee Error 

• Needlestick/Sharps 

• Slip/Fall  

• Other 

 
*Environmental can be exposure to chemicals, noise, or fluids 

 
  

Of the 109 total incidents: 
 

DEPARTMENT 
# OF TOTAL 

WORKPLACE 
INCIDENTS 

Animal Services & Enforcement 5 

Buildings & Grounds 3 

Circuit Court 2 

Clerks 1 

District Court 1 

Health & Community Services 7 

Juvenile Home 4 

Parks 4 

Sheriff’s Office 82 
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SAFETY COMMITTEE 
The County Safety Committee reviews these accidents quarterly and offers trainings and 
assessments to mitigate risks. The Committee also coordinates drills and special safety trainings 
as needed. To address ergonomic-related complaints, prevent injury in the workplace, and 
reduce Workers' Compensation liability, ergonomic assessments are conducted regularly by 
Human Resources staff.  
 
In 2021 this Committee: 
 

• reviewed incident/accident reports,  
 

• reviewed the County COVID-19 Preparedness & Response Plan to ensure compliance 
with MIOSHA/OSHA/MDHHS/CDC guidelines, 
 

• reviewed the County's phased approach to re-opening after the State-wide shutdown, 
 

• coordinated efforts to streamline the process for responding to suspected or positive 
COVID cases to ensure an efficient response, 
 

• coordinated inter-departmental communication efforts to help streamline the 
notification process in the event of a positive COVID case, and  
 

• reviewed and coordinated online safety trainings through CompOne, the County’s 
workers’ compensation TPA. 
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CHAPTER 11            

BENEFITS ADMINISTRATION 

SHORT AND LONG-TERM DISABILITY 
Kalamazoo County provides both Short-Term Disability (STD) and Long-Term Disability (LTD) 
coverage to benefit-eligible employees. In 2019, the County partnered with Dearborn National 
Life Insurance Company for claim 
processing.   The eligibility period for 
STD is three (3) months, and a 
qualified person can be on LTD for up 
to 5 years. 
 
In 2021, there were 19 paid STD 
claims, two (2) of which carried over 
into 2022. There were 15 paid LTD 
claims in 2021, 10 of which carried 
over into 2022.   
 
Many employees do not file a disability claim as they have ample sick time to cover their leave. 
Disability is not payable until all sick time is exhausted.   
 

VOLUNTARY LIFE INSURANCE 
In 2021, Kalamazoo County partnered with Dearborn National Life Insurance Company to offer 
benefit-eligible voluntary group life insurance. The County pays for base coverage for all 
employees, and most employees then have an opportunity to purchase more coverage if they 
choose. Base coverage is $20,000 for full-time and Sheriff's Office employees and $10,000 for 
benefit-eligible part-time employees. The Sheriff's Office Command Staff have fully paid base 
coverage of their annual salary. 
 
Employees covered under the life insurance plan (excluding Command Staff employees) can 
purchase life insurance in increments of $50k (or $25k for benefit-eligible part-time employees) 
up to $250,000 for full-time employees and $125,000 for benefit-eligible part-time employees. 
These employees must also pay imputed income (federal taxes) for any election over $50,000. 
 
Of the approximately 803 employees eligible for life insurance in 2021, 268 had only base 
coverage (including Sheriff's Office employees). Approximately 535 employees have opted to 
increase their life insurance coverage and pay the premium for greater coverage.   
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The County began offering dependent life insurance for both spouses and children. Of our 
benefit-eligible employees, 46 employees purchased child life insurance and 43 purchased 
spouse life insurance. 
 

HEALTH INSURANCE 
Kalamazoo County partners with Blue Cross Blue Shield (BCBS) of Michigan to offer health 
insurance to employees. 
 
Benefit eligible employees can opt into the health insurance or opt out of health insurance. There 
is currently one health plan offered to active employees. Kalflex is a "cafeteria" or "flexible" 
benefit plan introduced by the County to help employees tailor their benefit choices to best meet 
their own needs and the needs of their family members. This program provides employees with 
income tax advantages, increases their knowledge and awareness of their benefits, and permits the 
County to provide a broader spectrum of benefits while managing health care costs. 

 
The medical plans have comprehensive coverage, covering almost all medically necessary 
procedures or appointments. All plans have preventive (routine) coverage and diagnostic 
coverage with a pharmacy benefit. The coverage can be outlined as follows: 

 
Plan Option Deductible Co-Insurance Co-Insurance Max. Co-Pay Rx Co-Pay 
KalFlex Health $300/$900 20% $450/$1,350 $200 ER $8/$40/$80 
Sheriff’s Health $250/$750 20% $500/$1,500 N/A $10/$40 
 
Employees choosing to opt out of health coverage will be paid a taxable opt-out bonus. Union 
employees of the Sheriff's Office receive $3,000/year as an opt-out incentive. KalFlex employees 
receive an annual opt-out bonus: $520 if they are single; $910 if they are two people; or $1,300 

if they are a family (benefit eligible part-time 
employees receive half of these amounts for 
opt-out). Employees choosing health 
coverage will pay a portion of the premium 
based on the Board approved or contract 
negotiated amount, which in 2021 was 20% 
for KalFlex full-time employees, Sheriff's 
Office FOP employees, and Sheriff's Office 

Command Staff employees. Benefit Eligible part-time employees pay 32% for health insurance. 
Part-time employees not benefit-eligible per policy based upon their hire date had the option of 
purchasing health insurance only in 2021. Their premium share is 40%. 

 
As of December 31, 2021, 687 employees participated in the County insurance plans. 
Approximately 68 KalFlex employees opted out of health insurance, and approximately 15 
Sheriff's Office employees opted out of health insurance. 
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Coverage 2016 2017 2018 2019 2020 2021 

Fop Health & Dental/Vision 175 174 170 172 174 149 

FOP Dental/Vision  29 29 25 26 22 15 

KalFlex Health & Dental/Vision 491 498 513 516 513 515 

KalFlex Health & Dental  27 23 16 19 14 12 

KalFlex Health & Vision 4 7 4 4 4 4 

KalFlex Health Only 8 8 4 6 7 7 

KalFlex Dental & Vision 37 35 35 41 37 30 

KalFlex Dental Only  10 10 9 9 7 5 

KalFlex Vision Only 3 5 8 11 7 6 

Wellness Only  64 67 67 63 55 68 
 

DENTAL INSURANCE 
Kalamazoo County partners with BCBS to offer dental insurance to 
employees. KalFlex employees have a dental plan offering that covers 
100% of preventive services twice per year, 75% coverage for class II 
services (i.e., fillings and crowns), and 50% coverage for class III and IV 
services (i.e., dentures and bridges) up to $1,500 per participant per year. 
Sheriff Department employees have a dental plan offering that covers 
100% of preventive services twice per year, 75% coverage for class II 
services (i.e., fillings and crowns), and 50% coverage for class III and IV 
services (i.e., dentures and bridges) up to $1,000 per participant per year. 
Both group dental plans offer a $1,000 lifetime benefit for orthodontic 

coverage for dependent children only. 
 

As of December 31, 2021, 164 employees from the Sheriff's Office and 562 KalFlex employees 
participated in the dental plan. Employees selecting dental coverage paid a portion of the 
premium based on the Board approved or contract negotiated amount, which in 2021 was 20% 
for KalFlex full-time employees, 32% for KalFlex benefit eligible part-time employees, and 0% for 
Sheriff's Office employees. 
 

VISION INSURANCE 
Kalamazoo County partners with BCBS and VSP to offer vision insurance to employees. 
Employees have a vision plan covering an annual eye exam with a $5 co-pay and a hardware 
allowance of $130 every 12 months per participant.   
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As of December 31, 2021, 164 employees from 
the Sheriff's Office and 555 KalFlex employees 
participated in the vision plan. Employees 
selecting vision coverage paid a portion of the 
premium based on the Board-approved or 
contract-negotiated amount, which in 2021 was 
20% for KalFlex full-time employees, 32% for 
KalFlex part-time employees, and 0% for Sheriff's 
Office employees. 
 

RETIREE HEALTH INSURANCE 
Kalamazoo County offers health (which includes a pharmacy benefit), dental, and vision benefits 
to retirees meeting the eligibility requirements. The County partners with BCBS to offer 
comprehensive health, dental, and vision coverage to retirees and supports four groups of 
retirees as follows: 

 
General County retirees (excludes Sheriff's Office retirees) 
 General County retirees are offered a BCBS health plan option until they are Medicare 

eligible. Once retirees are Medicare eligible, they are transferred to a Medicare 
supplemental plan, currently Medicare Plus Blue through BCBS. Medicare is the primary 
payer for any retiree with Medicare insurance, and the BCBS Medicare Advantage plan is 
the secondary payer. 
 

Sheriff's Office retirees  
 Sheriff's Office retirees are offered a BCBS health plan option. There are potentially three 

plans in which they can be enrolled, depending upon their retirement date. Once 
Medicare eligible, they transfer to the Medicare Plus Blue plan through BCBS. 
 

Road Commission retirees 
 Road Commission retirees are offered a BCBS health plan option until they are Medicare 

eligible. Once retirees are Medicare eligible, they are transferred to the Medicare Plus 
Blue plan through BCBS. Medicare is the primary payer for any retiree with Medicare 
insurance, and the BCBS plan is the secondary payer. 

 
Community Mental Health & Substance Abuse retirees (CMH) 
 CMH retirees are offered a BCBS health plan option until they are Medicare eligible. Once 

the retiree is Medicare eligible, they are transferred to the Medicare Plus Blue Plan. 
Medicare is the primary payer for any retiree with Medicare insurance, and the BCBS 
Medicare Advantage plan is the secondary payer. 
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General and CMH retirees pay a portion of the health 
insurance premium. The minimum premium is 20% of their 
insurance premium and is based upon their years of service 
with the organization. Road Commission retirees pay 20% of 
their insurance premiums, regardless of years of service. 
Sheriff Department retirees pay a portion of their premium as 
directed by the Collective Bargained Agreement. 
 

Plan Option Deductible Co-Insurance Co-Insurance Max. Co-Pay Rx Co-Pay 
Gen/CMH BCBS $300 20% $450 $200 ER     20% 
Gen/CMH Medicare $150 20% $1,000 N/A 20% 
Roads BCBS $100 10% $1,000 N/A $10/$40 
Roads Medicare $100 10% $1,000 N/A $10/$40 
Sheriff Plan 1 $100 10% $1,000 N/A $5 
Sheriff Plan 2 N/A N/A N/A $10/$25 $10/$20 
Sheriff Plan 3 $250 20% $500 N/A $10/$40 
Sheriff Medicare # 1 $100 10% $500 N/A $5 
Sheriff Medicare # 2 $200 20% $500 N/A $10/$40 

 
All groups are offered the opportunity to enroll in a combined dental/vision plan through BCBS. 
The retiree choosing this option will pay 100% of the premium for such coverage. The dental plan 
covers all services at 50%; the vision plan covers an eye exam with a co-pay of $5 every 24 
months, a $10 co-pay for standard frames and lenses, and a $120 contact lens allowance every 
24 months. 
 

# of Covered Retirees on Health Insurance – as of 12/31/2021 

Group 
# of 

Participants 

General Retirees 405 
Pre-Medicare 80 

Post-Medicare 325 

CMH Retirees 51 
Pre-Medicare 7 
Post-Medicare 44 

Sheriff’s Department Retirees 169 
Pre-Medicare 43 

Post-Medicare 126 

Road Commission Retirees 39 
Pre-Medicare 10 

Post-Medicare 29 

 
Of the approximate total of $2.3 million for retiree health insurance in 2021, the retiree portion 
paid was approximately $600k. The dental/vision expense was approximately $133k for 2021, 
and retirees paid 100% of this premium. Retirees pay their monthly premiums either through 
pension deduction or automatic debit. 
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DEFERRED COMPENSATION 
Kalamazoo County offers all employees a deferred compensation plan (457 (b)), administered 
through our partner, Nationwide Retirement Solutions.  The plan offers various investment 
options, including mid-cap, large-cap, balanced, bonds, SDO, specialty, asset allocation, 
international, small-cap, fixed assets, and cash. The County also offers a Roth option to 
employees interested in after-tax contributions to their retirement plan.   

 
As of December 31, 2021, there were 691 participants in this plan, with an average account 
balance of $94k. There are 347 actively deferring members, 298 inactive participants (those with 
a balance but not deferring currently or are in payout status), and 46 in payout status.   In 2021, 
there were 24 new enrollments. The plan assets are approximately $65.8 million, with $1.7 
million in total deferrals for 2021 and $1.4 million in transfers from other plans (rollovers-in). 
 

FLEXIBLE SPENDING ACCOUNT 
Kalamazoo County collaborated with Navia Benefits Group to offer medical 
(MRA), and dependent care (DCRA) reimbursement accounts for benefit-
eligible employees. This pre-tax benefit is a voluntary benefit in which 
employees can choose to participate or not on an annual basis. Employees 
have the opportunity to contribute as little as $130 per year, up to $2,550 
per year in the MRA. Employees can contribute as little as $520 per year 
up to $5,000 per year to the DCRA. 

 
In 2021, 26 active members in the DCRA plan and 234 active members in the MRA plan. 
 

UNEMPLOYMENT COMPENSATION 
The Human Resources Department is responsible for monitoring and contesting unemployment 
claims filed by prior and current employees. During the 2021 fiscal year, 58 people filed an 
unemployment claim against Kalamazoo County; twenty (20) were approved for compensation 
in 2021. The total amount of claims paid was $17,941.62. Due to our status as a non-contributing 
employer, the County is liable for charges awarded for under-employment.   
 
NOTE:  Due to the ongoing COVID-19 pandemic in 2021, the State reported that fraudulent claims 
were rising. Kalamazoo County received notification that nine (9) fraudulent claims were filed. 
The County notified the affected employees and the State of Michigan of the fraudulent claims, 
and no claims were paid. 
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EMPLOYEE ASSISTANCE PROGRAM 
In 2021, 49 employees/dependents accessed voluntary counseling 
services. There were 77 visits to the "Work-Life Web" website seeking 
assistance on various topics (webinars, referrals, etc.). In addition, 
there were three (3) "management consultations."   
 
To increase awareness and communicate the availability of the EAP 
benefit, the HR office has taken the following steps: 

 

• Post flyers and EAP business cards at all sites. 

• Notify all managers and supervisors of the availability of the EAP when consulting 
on a problematic employee issue.   

• Post flyer and EAP business cards in restrooms. 

• Regularly email HelpNet information to employees. 
 
Below is a chart comparing utilization of the EAP from 2016 through 2021: 
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CHAPTER 12            

PAYROLL 

RETIREMENTS 
All payroll functions are performed in Human Resources. Below is a chart on the number of 
checks issued in 2021 for our active and retiree population: 
 

2021 Payroll Checks Issued 

Group # of Checks # of Pay Periods Average Per Month 

Elected Officials 710 24 59 

Regular Employees 22,542 26 1,879 

Retiree Checks (Pension) 6,037 12 503 

Total Checks (average) Issued Monthly 2,441 

 
In 2021, we had 53 retirements (including ISK and Road Commission retirees), 20 took a lump 
sum payment, and 33 opted for a monthly benefit. 
 

PAYROLL TAXES 
Along with issuing paychecks and pension checks, the Human Resources Department files the 
payroll taxes and completes the W-2 reporting to the various tax authorities. Below is a 
breakdown of the employee payroll taxes paid in 2021: 
 

Social Security Tax 

 
State 

Withholding FICA Med 
Fed 

Withholding Total 

1st 
Quarter 

426,593.13 1,355,509.00 317,013.48 1,069,229.76 3,168,345.37 

2nd 
Quarter 

497,697.44 1,574,163.36 368,146.14 1,259,914.42 3,699,921.36 

3rd 
Quarter 

439,213.80 1,366,191.76 325,732.49 1,129,501.13 3,260,639.18 

4th 
Quarter 

516,716.01 1,618,504.78 382,418.06 1,355,828.24 3,873,467.09 

Total $1,880,220.38 $5,914,368.90 $1,393,310.17 $4,814,473.55 $14,002,373.00 

 
The tax filing for the pension checks is completed by State Street Bank of Boston, the same vendor 
that issues the pension checks on the County's behalf. 
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In 2021, 1,136 W-2s were issued to employees and former employees.  
 

TIMEKEEPING SYSTEM 
To ensure compliance with the Department of Labor (DOL) standards for non-exempt employees, 
the County continued the systematic implementation of the ExecuTime Time-Keeping system for 
most employees. Payroll staff created user manuals for both employees and supervisors to 
ensure a smooth transition from one timekeeping system to another. Test groups started using 
the system in 2018, with the first department going live in June 2018. By the end of 2021, all 
departments, except the Sheriff’s Office, were fully utilizing the timekeeping system successfully. 
NOTE:  In addition to the ExecuTime system, we also utilize the GenPro timekeeping system for 
union groups with employees working overnight shifts.   
 

SALARY STUDIES 
To help ensure fair and competitive salaries for specific positions within Kalamazoo County, salary 
surveys are conducted by HR staff on a routine basis. However, salary studies were put on hold 
in 2021.   
 
In 2021, Kalamazoo County contracted with Segal, a national leader, advising public employers 
on updating and improving job classification and compensation plans. The objectives of the 
Classification and Compensation study are to ensure: 

 

• Employees are appropriately classified into the correct job title 

• Job descriptions accurately reflect the work currently being performed by employees 

• Relationships among jobs are consistent and objective 

• County compensation and benefits are market competitive 
 
 The study is anticipated to be complete in August 2022.   
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CHAPTER 13            

WELLNESS PROGRAM 
 
Kalamazoo County has just completed its 15th year providing an employee wellness program (aka 
Living Well), with 2021 being the sixth year the program has been coordinated in-house. 
However, due to the COVID-19 pandemic and subsequent budgetary issues, the Wellness 
Coordinator position (and operating budget) were eliminated in June 2020. As a result, the Blue 
Cross/Blue Shield Wellness Coordinator now coordinates the Wellness Incentive program and 
provides some wellness programming via video.   
 
In 2017, LivingWell was recognized by the Best and Brightest in Wellness organization, and we 
have continued to offer more to our employees to encourage and support their well-being.  
 
Living Well's primary goal is to encourage and educate employees about healthy lifestyle changes 
to minimize future health claims and reduce overall costs while creating an enjoyable, healthy 
work environment for Kalamazoo County. Since implementing the wellness program, the County 
has improved all the major health risk factors. After reviewing aggregate reports from the 
biometric and health risk appraisals, we noticed improvements in employee nutrition, cholesterol 
levels, blood pressure, prevention, 
and stress management. These 
screenings are provided as part of 
employee participation in the 
annual wellness incentive. Self-
reported surveys from wellness 
classes, programs, and individual 
coaching displayed an increase in 
positive lifestyle changes.   
 

IMPACT OF WELLNESS PROGRAM 
In 2021, LivingWell worked to inspire, educate, motivate, and positively affect the health of our 
employees. LivingWell is designing programs that directly address our top health claims, including 
heart health, diabetes, lipid disorders, osteoarthritis, and thyroid disorders. Visits to a primary 
care doctor decreased slightly for employees ages 18-49 by 3%, ages 50-59 by 9%, and 60+ 12%. 
We also saw a 13% increase in male employees who completed the Health Assessment in 2021.  
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CURRENT BIOMETRIC TRENDS 
Our current biometric data shows a noticeable downward shift in blood pressure, blood sugar, 
BMI, exercise, stress, sleep, and nutrition. The average HRA score saw a slight increase.  

• Stress management has had a 2% increase compared to 2020 

• Reports of high blood pressure have had an 8% decrease compared to 2020 

• Reports of high blood sugar have had a 13% decrease compared to 2020 

• High cholesterol has had a 9% increase compared to 2020 

• Emotional health and stress management have increased by 2% since 2020 

• The average HRA Score increased by 2% 

• BMI decreased by 2% since 2020 

• Exercise and sleep saw a 14% decrease since 2020 

• Nutrition has decreased by 11% since 2020 

• Educating and monitoring employees' blood sugar, emotional health and stress 
management, nutrition, exercise, and blood pressure is a focus area for our program. 

 

Self-Reported Trends 

• An increase in the number of fruits and vegetables consumed per day. 

• Most individuals exercise 20 minutes to 210 minutes or more each week.  

• A decrease in consumption of sugary beverages. 

• The majority of individuals' blood sugar level is less than 100.  

• The majority of individuals' total cholesterol level is less than 200.  

• A decrease in consumption of unhealthy foods. 

• An increase in individuals feeling an improvement in emotional health and sleep.   

• An increase in the number of employees participating in preventive measures and 
LivingWell program offerings.   

 
The Kalamazoo County Wellness Program recognized that 2021 was a rough year for everyone 
due to the pandemic, and the numbers show it. The program will continue to offer high-quality 
programming directly related to the current biometric data and critical areas of wellness. In 2022 
Kalamazoo County will continue to offer a holistic approach to wellness that weaves together 
multiple interventions. LivingWell will increase the variety of well-being activities and, therefore, 
improve all areas of well-being. 
 

WELLNESS PROGRAM PARTICIPATION 
In 2021, the Wellness Program offered educational classes, programs, and workshops virtual for 
employees at 12 out of the 13 county locations. Regular weekly scheduled classes, activities, and 
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webinars were held before, during, and after the workday. We saw an increase in participation 
in the Wellness Program when virtual activities were offered compared to in-person classes.  
 
In 2021, participation was recorded based upon employees who attended at least one wellness 
event throughout the year or participated in the 2021 Wellness Incentive with BCBS. Individual 
and small group coaching was offered across Kalamazoo County. We also saw an increase in 
employees inviting family members to classes, meetings, and workshops. Each month, there 
were 12 group exercise classes, meditations, breathwork, webinars, cooking demonstrations 
every month, multiple wellness activities, and/or discussions, along with 1:1 coaching and 
training and weekly group emails. Out of the 500 employees that participated in one of the 
wellness incentives programs, 101 participated in the BCBS Annual Incentive.  
 
In 2021, we continued the Strive for Five program, which encourages employees to attend five 
classes, workshops, demonstrations, presentations, or meet with the Wellness Coordinator 
individually to enhance their well-being. After five classes/workshops/presentations/meetings, 
they earn 8 hours of Annual Leave time.  
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